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ANNUAL GENERAL MEBENG

AUGUST 8, 200KENTVILLE
1.30-3.30pm

Call to Order
Welcome & Introductions
Presentation of Officers
Service CanadaJennie Enman
ChairsReport
Committee Reprts- Mrs. Browning, Vice Chair
Auditors Report
Executive Directors Report
Commentsc Mr. Steve Carrington, Executive Director Black Educators Association
Commentsc Vicki Elliot LopezEmployment Nova Scotia
Launchof new VANSDA, Web Presence & Identification Logos
Closing

Refreshments
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Message from the Chair

Our organization hasoncluded another successful
year, both in terms of programs run and our
continued ability tobe fiscally responsibl&his past
yearsawmany changes beginning to be
implemented. Theravasnone larger than the switch
from Service Camta (Federal Government) being
our primary funder to the newly created
Employment Nova ScotidDepartment of Labour
and Workforce Development (Provincial
Government). Over thpast 10years we have developed strong working relationships with
Service Canadand it is our hope that those same bonds will be able to be built with the new
department. | wish to thank Service Canada staff for their assistance in helping build upon
+! b{5! Qa AGNBy3aliKaod

We are now entering a milestone year for our organization. Maer 2009 will mark our 10
Anniversary and in looking back you have to ask yourself where did the time go? We have
grown from 2 employees to a compliment®fwe have branched out in many different areas

of community concern and taken a leadership noleepresenting the interests of our

communities around many committee tables. Some our accomplishments have not come easy,
but through perseverance we have continued to move forward. Of the many businesses and
organizations we have partnered with not grthis past year but in previous yeaksvish to say
thank you for your belief, not only in our mission but our vision. Through the partnerships
developed we can all see the difference VANSDA is making in our daipnidiesm pleased to
report once a@inthat we continue to meet and exceed our expectations

I would like to thankny fellowDirectorsfor their support and work throughout the yedr
would also like to thank and congratulate the staff for another year of excellent service to the
community and commitment to our organization.

We are witnessing very real development in the African Nova Scotian Community in the
Annapolis ValleylTo ourcommunity funding partners | wish to say thayéu for your
continued support and belief in our goals.

i

Perry Johnson, Chair
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Board of Directors

VANSDA has been served by the following community members acting as its Board of
Directors for 208-2009.

Name Community Position
Perry Johnson Auburn Chair
Geraldine Browning Gibson Woods ViceChair
Kenny Duncan Woliville Treasurer
Beverly Johnson Middleton Secretary
Demis Jackson Gibson Woods Past Chair
Frances Mills Clements Inglewood Member atlLarge
Dr. Rudolph Ffrench Kentville Member atLarge
Rita Jardine Kingston Member atLarge
Dr. Sharon Oliver Wolfville Member ofLarge
Catherine Tolbart Middleton Member atlLarge
Betty Salsman Coldbrook Member at Large
Resource Members

Sylvia Francis NovaScotia Community College

Dr. Les Oliver Black Cultural Society

John Cleveland lackEducators Association

Devan Adams epdment of Community Services

Jennie Enman Service Canada

Natasha Crawley RCMP

Funding/ Project Partners 2@32009

Service Canada
Nova Scotia Department of Labour and Workforce Development
ACOA
Industry Canada
Nova Scotia Dept. of EducatidAfrican Canadian Services Division)
Black Business Initiative
TD Bank~inancial Group
Michelin Tire
Acadia University
KROC
Annapolis Valley Regional School Board
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Board of Directors

Executive Director

Office Administrator

Career Path Consellor Career Path Counsellor

Targeted Project

Manager

Targeted Project
Manager
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Message from the Executive Director

VANSDA is now entering a milestone in its growth. Wit
our 10" Anniversannearlyupon us, the changes that E

haveoccurredover the years, has been dramatic. Upon
opening air doors in 2000 we took a simple direction o
changing the lives of African Novao&ans by assisting in
their efforts to gain meaningful employmentvehave
now seenour organization grow to influence policy and
perspectives of community members, government and' - \
the business community. We have taken on the role of‘“ﬂn
representing our regio and the people that make it up with great pride. Through the
partnerships developed and initiatives launched we continue to strive to make better the
prospects of community member®ur core employment service continues to evolve and
provide members ofthe community from Hantsport to Annapolis Royal wetlen greater
assistance in meeting employment goals.

e

We are witnessing a very real shift in community demographics with immigration playing a
large role. These new community members and the familieg tre a part of have created a
presence throughout the region that has meant our efforts as an organization must now
expand again to ensur@lditionalneeds are met as we move forward. VANSDA was fortunate
to have worked through difficult times in its ddepment witha determination that failure in

the cause was not an option and that the benefits far outweighed any roadblocks. It is this
process that has guided me since | first stepped into our offices. Like someone on a new job,
our organization was chahged to prove our value each and every dathink we have met

this challenge.

As we move into the futurghe presence of a large number of youth in our region struggling to
find their place in society is but one aspect of community developmentrthedt now be faced
head on. We shall approach new issues as they arise with the same determination that the
organization has been built upomhe programs offered to date and those proposed for the
upcoming yeagare critical to achieving the organizatidrgoal of community development and
expanding the employment opportunities available to members of the African Nova Scotian
Community | wish to thank the Board of Directors for their continued support and guidance.
Without their commitment, the successag continue to enjoy would not be possible.

Rober Ffrench, Executive Director
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Introduction
This report covers the project period &pril 1, 20B to May 31, 20@

VANSDA continues to meet and pursue its mandate of:

1. Providing targeted support service and assistance in resolving employment related
issues and

2. The introduction and fulfillment of community development initiatives.

hNAIAYlFEte g2NJAYy3 dzyRSNI GKS t106S0H. 9F/ asfl
and working in conjunction with Human Resources Development Canada (now Service
Canada) the organization is still governed by its original community consultative process
which resulted in:

1 ldentifying community needs
1 Developing a mandate and mecham for service delivery
91 Developing the process for long term community growth

To this end we have focused an increasing amount of effort in the creation of
partnerships throughout the region to assist in the delivery of programs and initiatives
for the community. The organization continues to operate as aprofit community
based entity allowing it the greatest opportunity to address needs at local levels.

The past year we have once again been successful in accessing various funding
supports or identified initiatives from the various levels of government and the
involvement of the business community.

The funding agents and the associated programs for the past year have included:

Employment Activities

1 Service Canad&ASEmployment AssistaecService)

Service Canad&€ommunity Coordinator Skills Development
Service Canad&€ommunity Coordinator Wage Subsidy
Service Canad& outh Skills Link

Employment Nova Scotidargeted Initiative for Older Workers

= =2 =2 =4 =2

Employment Nova Scoti&Vorkplace TradeExperience Program
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Community Development Activities
1 ACOAMathieu Da Costa African Heritage Trall
1 Industry CanadeC@PSite

1 Department of Education (ACSDgadership Training and Community
Development Program

1 Acadia University/ Annapolis VallBggional School Board/ TD Bank Financial
Group William Hall Heritage Scholarship

1 Department of Educatio(ACSD)Positive Parentin¢_equille, Bridgetown,
Middleton)

1 Department of EducatiofACSD)Family Learning InitiativgKentville, Windsor)
1 Departmer of Education (ACSERroposal Writing
1 Various African Heritage Month Celebratisn
+!1 b{5! Qa YAARY2NVUDQYS8RTAANIAa G2 INRBg Al0aQ a
1. AssistingclientQ dttaining employment goals
2. Address community developmenbncerns andervice gaps

3. Integrate and initiate a broaldased unique set of programs desigrtaling into
account the needs of thAfrican Nova Scotiacommunity

The operational staffaw 1 staff member replaced and our project specific staff
remain unchangedrhe loss of any staff member provides us with opportunity to
reenergizeandbegin afresh. The most recent change was no different. Our overall
consistency has led to greater efficiency and has strengthened our client services.

TheNBIF YAT FGA2YyQa FAYIYOALE Y2yAG2NAYy3 | yR
the Chartered Accountant firm Maynard Bent & Fag@ine firmprovidesaudit services
assissAy 2OSNBSSAy3d (GKS 2 NBI yahdsenied @ esvarceT Ay y O
to the Board of Directors in regards to accounting practices or changes in legislation.

All those associated with the Valley African Nova Scotian Development Association are

proud of its accomplishments to date and we look forward tofilieire as we build
upon the successes.

10
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Communication

Communication remains a primary focus of the organizathawe have growrthe
organization has becomacreasinglyaware that it is necessary fwovide easyaccesgo
information regarding services and programs to community members anecaomimunity
members alikeTo achieve our goaJsve have utilized various media in order.

The web sitavww.vansda.calaunched during the winter of 2002 continues as an integral
information resource to community and interested persofkle time has come however
that the site not only receives on the surface alteration but a rebuild bringing it to a current
state in terms of visual and operational statii$ie content provided on #hsite allows the
organization to reach the widest cresection of the community and we look to expand its
use. With the growing reality of technology influencing service we see our reliance
increasing in this area as we move forward.

The Habari newsteer continues to be well received and its distribution within the
community continues to be a valued assétserves as a muameeded ommunity
resourceand has
Produced quarterly, with special editions (i.e.) African Heritage Month, approsiyna00
copies per editiorturrently arebeing distributedn hard copy with each addition also now
available on the web site

Our effort in branding has provided great benefit as more community members have
gained awareness of the organization througle imagesind nameused to represent it.
To that end, as we enter our anniversary year | am pleased to provide the new
identification marks that will signify VANSDA moving forward.viigal changes, in
keeping with the original name marks consist of theolors as representative of the
African Diasporg Red, Yellow, Green and Black. It also continues and updates our theme
2T aW2AYAY3 I IyRa G2 .dAfR . SGGSNIt I NIyYySNE
through barriers. As the new identificationedome more widely used we believe it will
make ourefforts in focusing omommunity and employmendevelopment less
cumbersomeas knowledge of the organization increases

The organization has also this past year begun to utilize television as a means of reaching
the broadest cross section of community members. Through ads on the Eastlink channel
guide we have received a large amount of visibility and comments that warelrtained
previously. Advertising program initiatives in this media has seen community members
from across the region gain knowledge of upcoming activities in a real time format.

As the organization moves forwarcbntinued use of the different edia will be essential

for the transmission of information and services within the community throughout western
Nova Scotia.

11
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Community Development

VANSDA continues in its efforts to develop community capacity building initiatives and
continues to takehe lead in a variety of areas. following the course set in recent years
we recogniz that community development is not simply attained with finding
employment To this end we have taken a much more activist stdo@dress some the
underlying issuethat have led to chronic unemployment issues for persons within the
community.

In partnership with the African Canadian Services Divigk@Department of Educatipn
andthe Black Educators Associatidfalley Region) the organizatibascommittedto the
delivery of targeted educational support projects aimed at providing information and
expertise leading to academic success and family sustainability. These programs (described
in section 2have proven very successful aihas our hopewill be expaded upon By
treating employment barriers for individuals in a more holistic fashiorhajge thatthe
progress we have endeavored to gain is accessible for all merabets community with
no one left behind.

VANSDA also continues to work closeithwihe Office of African Nova
Scotian Affairs and through this partnership further develop a mechanism for community
engagement and provide a voice for community issues to be heard within offices of
provincial government.

VANSDA continues to networkttvother ANSEPC (African Nova Scotian Employment
Partnership Committees) and others in continuing tleeelopment of a sustainable
operational modelUnder the title of Collaborative Partnership Networkistgroup has
dedicatedmuch of its time in the pst year to the task ofompleting the landmark African

Nova Scotian Stakeholder Partnership agreement. The document with signatories from
Service Canada, The Province of Nova Scotia, Michelin Tire Co., The BBI and the partnership
members sets the bar hidgr not only the business community but also African Nova

Scotians in addressing employment barriers. The importance of this document cannot be
understated in its long term effect as guide for future fair and open hiring practices across
Nova Scotia.

The organization continues to partner with the Black Business Initiatiits efforts to

influence youth and develop future economic prospetityough entrepreneurship. These
effortsg KA OK Ay Of dzZRS LI NIYSNAYy3 (2 RAebBe@dSNI GKS
shown to be essential in promoting opportunities and providing real world training
experience VANSDAs also active iassising community members prepare for contact
with the RegionaBusiness Development Manager

12
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An integral aspect ahe community capacity buildingontinues to behe use of
workshops (open to public and clients), information sessionsiadigidualmeetings We
Gontinue, to implement and assist many community members and business in developing
strategies for workplag integration and movement toward fulfilling long term
employment.To this end we recently have begun a working partnership with the Kings
County Anti Racism Committee (a subcommittee of the Municipality of Kings government)
with a goal of introducing hetily community information across the county and also our
request and acceptance for participation on the Provincial Employment Equity Advisory
Committee. Both of these initiatives will have real value on the communities which we
serve.

13
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Employment Assistance Initiative

The Employment Assistance initiatiigethe longest running program the organization
continuesto run. As theprimaryactivity of VANSDA Servicésserves to aidr
transitioning many community members from unemploytedan employed statusAs
with most of the services VANSDA offers this program has recently shifted from the
being conducted in partnership with Service Canada to Employment Nova Scotia
(Department of Labour and Workforce Development)

The organizatiomas maintainedts headoffice in Kentville whiléaking on an

increasing more visible status the western regionwvith the usesharedsatellite office
space in the communities of Middleton and Annapolis RoBalth these sites are

growing n their regionatlient base, thus affording community members greater access
to VANSDA services.

The workprovided throughthis initiative carries the largest impact in terms of
measurable results both internally and externally for our primary funding agem.
EAS mpgramhas proven critical in our efforts tacrease access to employment and
build the necessary partnershigisat will develop an integrated workforce in western
Nova Scotia, representative of all cultures and persons.

From a client perspective thaitiative provides ampportunity to have guided
assistance through thpb preparation, job search and interview stagasdhas proven
an essential aspect, of many individuals not only obtaining employment but also
retaining employment.

Unlike otherVANSDA projects, this initiative involves every member of the VANSDA
permanentstaff in its delivery.

Skilk Development Program

The prime objective of the Skilevelopment initiative is to provide financial assistance
to unemployed EI eligible individuals, who through either their own research or that
carried out with the assistance of the Career Path Counsellor have identified a lack of
skillsas a barrier to employment. With a negotiated support package in place, training is
now a viable option.

Unlike otherprojects,thisinitiative operates in a much more deliberate fashion with

strict adherence to the client Retutn Work Action Plamand needs assessment

occurring and weighed on its merits in providing the individual the greatest prospect for
obtaining employment at the conclusion of the trainivghile this project is operated
under the control of the VANSDA organization, stamnplianceo Service Canda
guidelines and policies continues to govern the distribution of funding assistance.

15
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Of note in the operation of this initiative is the impact entry level employment
opportunities have on the decision made by some to upgrade their skills. As the
program does have funding limitations the reason increasing occurrence of prospective
participants seeking the short term financial fix of a minimum wage position as opposed
to the longerterm commitment of working towards pursuit of life changing direction.

Duing the past year VANSDA has assiste2Zbtimdividuals in their wish to upgrade the
skills necessary to work in their chosen fields of interest.

Wage Subsidy Program

The Wage Subsidy Program offered by VANSDA is designed to assist clients connect
with employers imbtainingmeaningfulemployment. The program offers employers a
unique opportunity to receive a portion of the employee wages returned back to them
allowing them to create positions where none may haxested While not new to
VANSDA sengs, many employerare continuing tdearn about the merits of the
program.

Designed on an individual basis the employer must qualify for the program. Upon

completing the application and approval process and paired with a client the business
submits morthly payroll information to VANSDA. There are three scheduleditsn
monitors that are conducted and periodic contact monitors as we track the employee
progress.

The benefits and successes seen to date are very encouraging. We have been
successful iisecuring various positiorfsr community membershroughout the valley.

Youth Skills Link

TheYouth ills Link project involved eight youth and ==
various partnering businesses within the community.
Employers were approached within Kings County,
Hantsand Annapolis counties representing a wide
variety of business sectors [education, health,
recreation, employment, sales, insurance and real
estate].

Partnering employers in the project provided six, four
week internships. Each youth gathe experience of =~
working at up tdb6 different businesses fot weeks at a time for a total ofAweeks.
One of our goals and hopes in this project is that employers would gain a pool of eight
gualified youth who are trained to work at their job site openingthe possibility of
employment either fultime or part time during periods such as sick leave or vacations

which historically are difficult for small businesses to cover. The advantage has been

16
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shown previously by several organizations, such as thepalis ValleyRegionalSchool
Board, who already havacasual work list that they reach out to provide staffing in just
such circumstances. We believe that our clients and businesses involved can benefit in
the same fashion.

Project objectives are defed through the use of workshops in which the tools
necessary for successful employment are addressed:

9aasSydAlrf aijAffa
¢CAYS YIylF3aSySyi w {StF SausSSy

()]

W

w wSadzyS éNAGAY Ik O2 BhhtedviewSkills S NB&

w W2dz2Ny It gNAGAY3 w {StF YIN]SGAyYy3
w

. dzRASGA Y3 w {StF aasSaavySyaa
wTeam building w LRSYGAFeAy3d (NI YyATFS]
w t2NIF2€tA2a w / SNIAFTAOFIGA2Y A

The participants in the program are judged to have accomplished various levels of
achievement in the pursuit of the project goals utilizing the following measurements:

w ! OlfdZANBR ySGg2NlAy3 alAftfa

w 589St2LJ Iy ARSYUGATASR SyLiX 2eloAtAde afiaAa
w ! YRSNBE(O22R ¢gKIG SYLX 28SNB oSNB f221Ay3
wcreatedresumes and peonal marketing tools

w 58PSt 2LISR GSIHY ajAtta

w 9a0GFrofAaAKSR 0SGGOSNI 62N YR LISNF2NXI yOS
w holUl Ay SR R tediflcgtions y R / t

Particular interest in an evaluation to this project was our examinaticghef
identified barriers toemployment that the participants brought with them

These included:
W CNIYALRZNIFGAZ2Y
w / KAf ROl NS

w tdzyOldz £t AlGe&
17
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wFamily concerns

w 5NB&da O2RSkI LIISIENIyOS
w t SSNJ LINBE & & dzNB

w al (dzNR G @

w t SNE2YIFf O2YYAGYSy

We look forward to the next opportunity to offer this program as @pportunity to
impact and eliminate the difficulty many youth within the community have in
obtaining sustainable employment.

Targeted Initiative for Older Workers
The goal of tlsinitiative isto provide supporfor older workers trying to reenter the
workforce It is done byassisting :

with and identifying barriers to
employment, develop a persona
employment plan, showcase thei
abilities and acquire sokldork
related skills. The participantare N
provided accessto not only our g
Career2 dzy & St 2 NXbat al$oE
the Project Manager allowing them
the opportunity to examine and
assess their individual personalitie
work styles, career fit, interests and
job searching techniques.

The participantsare required to supplement their theoretical experiences and attend
job placements either of their choosing or according to their skill set. Thissllow
them the opportunity to showcase their talents and prove they would be an asset to
the employer and commuity.

Thisprogram has proved very successful in meeting its goals. Of the particyvaots
started this most recent program many successes were saégnsaw increased self
esteem and the development of much more capable workers with each having a
better understanding of what employers are looking for. . In addition to this,
participants realized just howaluedthey were and found themselves with unknown
talents all over again.

18
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While the program was widely advertised popularityin large measurevasdue to
word of mouth and the commentary of those taking padttis particularly gratifying to
see the level of integration we have achieved with this initiatiMee impact that this
project has had in this communityas beeninspiring as we saw and weable to
document:

Workplace Trades Experience Program
Recogniing that changing demographics in
Canada are creating an older workforce, and
that labour force growth will level off as a resuIP |
The declining size of our labour force will mean |
that the province will likely, in the next decadey "y
experience labour shortages across magy. ¥
occupations and industries, unlike the mo
localized occupational shortages that har N
occurred in the past. If current trends persist,

the aging workforce, coupled with low"
replacement rates, means the future supply of skilled labour will not be able to meet
demand. This is especially true in the area of skilled trades, which has experienced
insufficient replacement rates in recent year®o the extent that the skilled traes and

the services they provide form a crucial backbone for economic growth and
development across all sectors of the econormypiting the impending skilledrade

deficit is of thehighestimportance to ensure a strong and prosperous futiumeNova
Scota. The Nova Scotia Department of Labour and Workforce Development,
Apprenticeship Training and Skill Development divishas devisel a Bridging to
Apprenticeshigrogram to address the growing skills gaps.

VANSDA has offered this program for the finste¢iunder the name Workplace Trades

Experience Program. It is designed assist in the development of a skilled,
productive, mobile, inclusive and adaptable labour force.

PROGRAMDBJECTIVE

To expose underrepresented groupscessto trade specific career opportunities
through theApprenticeship system.

TheWTERprogram will help:

A participants increase their literacy and essential skills;
A participants gain work experience in potential employment areas; and

19
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A provide support for locd industry sectors in the province that have been
impacted by labour shortages.

Family Learning Initiative

The Family Learning Initiative Project is coordinated through VANSDA and its partner
the Black Educators Association. Staffed by a coordinatachirs andtutors, this
initiative begun in 2008 continues to ark a
significant change and additional priority for t
organization.This past year thggrogramwas offered
in Windsor and Annapolid’he Windsor program was
run over a 1 week period. Sixteen (16) youth
attended with, at least one of their parents. It wa
very nice to see the parents take a genuine interes
the program and the children eager to attendhe
Annapolis session was conducted as a weekq¢
workshop. A total of 40 participanteok part in this
program. The response from both these communities has been very strong will be
followed up with other program initiatives as they are made available to the
organization.

Supporting African Nova Scotiariouthin Home andn School

This project provided trainingnd informationto community membersn the supports
available to assiswith their educational needs. It focused on the Educational system
and its policies regarding attending, discipline, and grades. It also provided more
information for parents in how to speak to authorities in the school system and the
supports that are available even knowing who to call that may go with them on those
appointments. This program was conducted partnership of the Black Educators
Associatiorand was held itnglewood Middleton and AnnapoliRoyal

Leadership Training and Community Initiative Program

The Valley African Nova Scotian Development Association (VANSDA), the Black
Educators Association (BEA), and the African Canadian Services Division (ACSD), in
partnership have recognized a need to offer a targeted workshop series to community
members. Thi series of workshops, broken down into four moduleasdesigned to
introduce community members as well as those members volunteering on community
boards toLeadership skillsCommunity Development, Capacity Building and Strategic
Planning Collectively, itwas felt that this workshop series euld enhance and/or
strengthen the skills set of volunteers, board members, program and operations staff in
several regions of the provind®y:

20
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To connect oneself to an Africentric philosophy andittity.

To awaken the individual potential and build community capacity in several

regions of the province

1 To learn from, and to develop strategies to mobilize other community residents
and agencies

1 To empower emerging African Nova Scotian community mesbwith an

increased sense of Africentric philosophy and principles for personal and

community growth

T
T

C@P Site

VANSDA continues to provide public access computers for

clients and general public alike through partnership funding

from Industry Canada. Lated within the Kentville office we

are witnessing significant user growth as the availability/

access to technology has become increasingly important in

ensuring appropriate opportunities are maintained for all

members of the community. Use of the fagilihas also
become a valued resource for tourists and new arrivals in assisting their integration
into the Annapolis Valley. i$ expected that an increase in programs developed to be
operated through the C@P Services will see the importance of this taspdabe
organization continue to growlntroduction to @mputer useand other refresher
programs being offered are impacting the community in providing access to seniors
groups and others thateedlinksto the technology that is part of society today.€lr'h
following charts show Cap use as oflany 1, 2000.
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