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Message from the Chair  

 
I am pleased to report that the Valley African Nova Scotian Development  

Association has had another successful year in the delivery of targeted services 

 and support programs for the African Nova Scotian community of Western Nova 

Scotia. 

I wish to thank the Board of Directors for their support and the Staff for their  

continued, professional efforts, on behalf of the organization.  

We have witnessed many outstanding results in the past 6 years and the prospects 

 for the future are impressive.  I look forward to our meeting the challenges that  

lie ahead as we continue with our goal of improving the lives and employment  

opportunities of community members throughout the region. 

  
 

 

      

   

   Perry Johnson, Chair
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Message from the Executive Director  

 
It is with great honour that Iôm able to present 

our annual report for 2006 -2007.  VANSDA , 

since its inception, has been guided by the belief 

that lasting progress is óableô to be made.  In 

concluding my sixth year as Executive Director, 

I believe our accomplishments to date have 

positioned us for continued growth. 

I wish to thank our Board of Directors for their guidance  and staff for their very 

dedicated efforts as they continue to work towards fully integrating the workforce of 

western Nova Scotia.  Unlike other regions the geographic limitations found within 

our operating zone has made service to all members of the community difficult at 

times but one which we continue to overcome. A key to this has been the support of 

community members from throughout the region and I wish to acknowledge and say 

thank you to all. 

The inroads that have been made to date are real and the success stories continue to 

multiply. We are fortunate that through the efforts of many individuals, the African 

Nova Scotian community living in this western region are being presented with 

greater options than ever before.  Iôm extremely excited for the potential of the 

upcoming years and believe those efforts being made today will truly be recognized 

tomorrow.  I wish to thank all those community partners who have assisted  me 

during the past year and  look forward  to working together once again as we 

advance the community forward.  

 

 

 
Robert Ffrench, Executive Director 
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Board of Directors 

 
VANSDA has been served by the following community members acting as its 

Board of Directors for the 2006-2007 fiscal year. 

 

Position                             Name                                   Community  

 

Chair                              Perry Johnson                         Auburn 

Vice Chair                     Geraldine Browning                Gibson Woods 

Treasurer                       Catherine Tolbart                    Middleton 

Secretary                        Beverly Johnson                     Middleton 

Past Chair                      Dennis Jackson                       Gibson Woods     

Member at large            Frances Mills Clements          Inglewood 

Member at large            Ken Duncan                            Wolfville 

Member at large            Dr. Rudolph Ffrench               Kentville     

Member at large            Rita Jardine                             Kingston 

Member of large           Dr. Sharon Oliver                    Wolfville 

 

Resource                       Sylvia Francis                          NSCC 

Resource                       John Cleveland                        Black Educators Association 

Resource                       Devan Adams                          Dept. of Community Services  

  Resource                       Jennie Enman                           Service Canada 

Resource                       Natasha Crawley                     RCMP 

 

 

 

 

 

 

Funding Partners 2006-2007 

 

Service Canada 

Dept. of Canadian Heritage 

Industry Canada 

Nova Scotia Dept. of Education 
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                          AGENCY STRUCTURE 

 

 

Board of Directors 

Career Path Counsellor 
Lisa Diggs 

Office Administrator 
Debi Sponagle 

Project Manager- Youth Skills  

Ann Marie Murrell 

Career Path Counsellor 
               Heather Hannifan       Project Bookkeeper 

             Jackie Rhynard 

Executive Director 
Robert Ffrench 

Project Manager- Heritage Trail 

Bev Greenlaw 
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 INTRODUCTION  

 

This report covers the period of June 1, 2006 to May 31, 2007 

After many years of work VANSDA continues to meet its mandate of providing 

targeted support service resolution to employment related issues and also the 

introduction and fulfillment of community development initiatives. Originally 

working under the label of  ñBlack Employment Partnership Committee (BEPC)ò 

and working in conjunction with Human Resources Development Canada (now 

Service Canada) the organization undertook an extensive review and community 

consultative process which resulted in: 

¶ Identifying Community needs 

¶ Developing a mandate and mechanism for service delivery  

¶ Developing the process for long term Community growth 

This has further been advanced with the creation of partnerships throughout the 

region and province to assist in the delivery of programs and initiatives for the 

community.  The organization is non-profit and community based, allowing it the 

greatest opportunity to address the needs at local levels.   

The past year we have once again been successful in accessing various funding 

initiatives and opportunities from a variety of Federal and Provincial Government 

Departments.  The funding agents and the associated programs for the past year 

have included:  

¶ Service Canada- EAS (Employment Assistance Service) 

¶ Service Canada - Community Co-ordinator Skill s Development 

¶ Service Canada- Community Coordinator Wage Subsidy 

¶ Service Canada- Youth Skills Link  

¶ Department of Canadian Heritage ï Mathieu Da Costa African Heritage 

Trail   
 

¶ Industry Canada- C@P Site 
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¶ Department of Education ï Tutor Training  

VANSDAôs status continues to grow due to its ability to meet client needs and the 

professional delivery of a broad-based, yet unique set of programs. 

     The operational staff underwent one change during the year. With this 

occurrence, staffing was restructured with the promotion of Ms. Lisa Diggs to the 

role of Career Path Counsellor and the reorganization of the Bookkeeper and 

Executive Assistant positions into that of the newly created full-time - Office 

Administrator. Ms. Debi Sponagle (former Part- Time Bookkeeper) has been 

retained within the expanded capacity.  Ms. Heather Hannifan continues to serve as 

the óseniorô Career Path Counsellor for the organization.  Mr. Robert Ffrench 

completed his sixth year in his role as Executive Director.  This core staff is 

expanded by additional project staff as needed.   

     The organizationôs financial monitoring and accounting continued to be 

maintained by the Chartered Accountant firm Maynard and Bent, providing audit 

services and assisting in overseeing the organizationôs financial management by 

providing a resource to the Board of Directors in regards to accounting practices or 

changes in legislation.    

VANSDA is proud of its accomplishments to date and looks forward to the future 

support of all our stakeholders as we move into an exciting 2007- 2008 fiscal year.  
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COMMUNICATI ONS 

    Communication remained a primary focus of the organization during this past 

year.  Through its growth, the organization has seen it necessary to provide even 

greater resource information regarding services and programs to community 

members and non-community members alike. We have seen the necessity to utilize 

various media in order to achieve our goals.  

  The multiuse web site www.vansda.ca, launched during the winter of 2002 

continues its growth and is maintained as an integral information resource to 

community and interested persons. The content provided on the site allows the 

organization to reach the widest cross-section of the community. Due to the 

increase in óhitsô and usage , the site underwent a rebuild during the past year 

allowing for greater access to client and partner business.   

The Valley Vanguard newsletter also underwent two major changes in the past 

year.  The first was the total redesign of layout, content and the move to a full 

colour print process. The second change saw the organization newsletter being 

renamed the óHabariô, which is a Swahili word for ónews of the dayô.  Both changes 

have been very well received and distribution of the newsletter within the 

community continues to be a valued asset as it also serves as a much anticipated 

community resource.  Produced quarterly, with special editions (i.e.) African 

Heritage Month, approximately 500 copies per edition are distributed.  

   The past efforts of the organization to upgrade and refine its promotional 

materials used for advertising its projects and services throughout the community 

continue. With the increased focus on standardized óbrandingô in the presentation 

of the organization materials we have been able to attain a level of credibility 

http://www.vansda.ca/
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previously not reached.  The changes have meant that when dealing with the 

business community, identification and follow-up are easier, which makes our 

efforts in focusing on job development less cumbersome.   

    As the organization moves forward continued use of the different media will be 

essential for the transmission of information and services within the community 

throughout western Nova Scotia.   

COMMUNITY  DEVELOPMENT  

VANSDA continues in its efforts to develop community capacity building 

initiatives and continues to take the lead in a variety of areas.   

Ç Phase 2 of the Mathieu Da Costa African Heritage Trail Project- after 

considerable delay the second phase of this project began through the 

financial assistance of the Dept. of Canadian Heritage.  It is hoped that the 

completion and subsequent launch of this project will serve as the catalyst 

for members of the African Nova Scotian community to gain entrance into 

the tourism industry.   

Ç Tutor Training ï in partnership with the Nova Scotia Dept. of Education 

the organization assumed the leadership role in the development and 

delivery of a program aimed at developing a core group of certified tutors 

able to work with African Nova Scotian youth learners across the region.  A 

total of 17 participants took part in the program, producing 11 individuals 

attaining the provincial Tutor and Instructor Training Certificate. 

Ç An integral aspect of the community capacity building is the use of 

workshops (open to public and clients), information sessions and one to one 

contacts. We continue to implement and assist community members in 
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developing 

strategies for 

workplace 

integration and 

movement toward 

Non- Traditional Work 

and Careers. Through the use of both our skill development and wage subsidy 

opportunities we have witnessed interest in previously unattainable 

employment goals to now be within our clientôs reach. 

Ç Youth Entrepreneurship ï The organization continues to partner with the 

Black Business Initiative in its efforts to influence youth and develop future 

economic prosperity through entrepreneurship. These efforts have been 

shown to be essential in promoting opportunities and providing real world 

training experience.  

Ç VANSDA continues to network with other ANSEPC (African Nova Scotian 

Employment Partnership Committees) and others in continuing the 

development of a sustainable operational model. As the organization 

continues to grow its evolution is directly tied to the needs of the 

communities in which we serve.   

All Service Canada initiatives continue to be presented and managed recognizing  

the funding criteria and policies of Service Canada (the organizationôs primary 

funding agent).  
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PARTNERS 

    VANSDA continues to maintain and solicit a wide and diverse collection of 

partners locally and across the province and now across provincial lines. Several of 

these organizations, including the Black Educators Association and The Black 

Business Initiative, have proven instrumental in assisting with the delivery of 

projects and services to community members.  Other partners have included the 

Community Policing Office,  AVRSB (Annapolis Valley Regional School Board), 

Nova Scotia Department of Community Services, Kings Community Economic 

Development (KCED), Kings Interagency Partners (non profit organizations with 

Service Canada primary funding) and the Valley Community Literacy Association 

(VCLA) among others.    

 

SERVICE DELIVERY  

    Staffing, which has remained constant, for the 

first time underwent a realignment of duties.  

With the merging of the positions of Bookkeeper 

and Executive Assistant into the newly redefined 

position of Office Administrator, the 

organization has been able to correct and fill a very real gap in its administrative 

process.  While the core staff numbers remain at four, the effectiveness of all staff 

has been greatly increased through this change.   

Service delivery continues to be carried out in an area that stretches from Hantsport 

to the Annapolis Royal / Lequille communities. While the distance does present 

unique challenges ,  ensuring access throughout the region, through the efforts of 
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staff and Board, we remain diligent in ensuring community members receive the 

services as needed.    

The employer contact base continues to be an area of growth as well. The 

partnerships created are serving to provide a real legacy of change in the lives of 

clients and also garner interest from non clients. 

 

TECHNOLOGY  

The VANSDA staff uses all available technology as a primary tool every day, in 

assisting clients reach their employment goals and in carrying out their daily 

work requirements. Through use of the on site computers (C@P Site) clients are 

regularly shown how to conduct job searches, both local and regionally as well as 

how to maintain and update personal files with new updated information.  

Clients and others are also increasingly accessing Service Canada program 

information.  
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Employment Results if the (3 year comparative)  

                         2006- 07                               2005 - 2006                          2004 ï 05                                          

     

Ç Since inception VANSDA has assisted 347 community members gain full 

time employment. 

 

 

 

Total Community Served  

741 

Total Community Served  

331 (6 month tracking) 

  

Total Community Served  

Not Tracked  

224 Total Clients 171 Total Clients 273 Total Clients 

92 New Clients 102 New Clients 157 New Clients 

Assisted 55 Community  

members into employment  

positions 

Assisted 62 Community  

members into employment  

positions 

Assisted 98 Community 

members into employment 

positions 

Provided support to 24  

Community members through 

Skill Development Funding 

Provided support to 13  

Community members through 

Skill Development Funding 

Provided financial support for 9 

Community members through 

Skill Development funding 

Provided Support to 3  

Community members through  

Wage Subsidy funding (As of 

 May 31/07) 

Provided Support to 5  

Community members through  

Wage Subsidy funding (As of 

 May 31/06) 

Provided financial support for 5 

Community members through  

Wage Subsidy funding 

Provided financial support for 

8 Community members  

through Youth Skills Link 

 funding 

Provided financial support for 

 7 Community members  

through Youth Skills Link 

 funding 

Provided financial support for 7 

Community members through 

Youth Skills Link funding 

A client base, which is 

representative of 12 

communities  in Western 

Nova Scotia 

A client base, which is 

representative of 13 

communities  in Western 

Nova Scotia 

A client base, which is 

 representative of 11 

communities  in Western 

Nova Scotia 
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  The VANSDA counsellors and staff conducted a total of 286 needs identification 

interviews/ assessments.  As is the norm, some 

clients did not express the need for more formal 

intervention beyond what was requested and did 

not take part in the case management process. In 

such instances, the typical client needs have been 

focused around the areas of resume development 

and other self- marketing tools. Using individualized case management, a client 

develops an action plan, where goals and needs are reviewed ensuring that the 

client has the opportunity to ócontrolô their efforts towards their employment 

goals. Action plans can range from the identification of literacy concerns that 

present a barrier to employment to the development of the skills necessary for 

success in the workplace.  

     From June 2006 there were a total of nine different skills workshops conducted 

and 82 information sessions held throughout the region. By moving the activities 

amongst various communities we attempted to ensure that our clients and stakeholders 

had access to not only the information but also the staff 

members whom deliver the services. The counselling 

staff continues to maintain regular contact with current 

and former clients.  This follow-up support has proven 

to be highly beneficial and we believe a key element in 

the identification of issues which may lead to repeated 

unemployment for many clients.  Current clients are contacted by the Career Path 

Counsellors an average of one contact per 7 days while the contact with former, 
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employed clients occurs at 30 day, 60 day and 90 day intervals.  Statistics have 

shown employment failure for the chronically unemployed is most likely to 

happen during the first three months upon an individualôs re-entry into the 

workforce. 

 

PROJECTS 

1. Employment Assistance Services 

 

Overview 

As the core activity of VANSDA services, employment assistance initiatives 

continue to be necessary in assisting community members to alleviate problems 

related to employment opportunities.  During the past year while maintaining its 

primary office in Kentville, the organization has entered into partnership 

agreements on sharing space for satellite office locations in the communities of 

Middleton and Annapolis Royal.  The impact 

of these local offices has meant a greater 

presence across the region and easier access 

for community members to receive the 

services they require.  The work which is 

carried out under this project has the largest impact in terms of measurable results 

both from an organizational point of view and also from enabling community 

members access to services and participation in the local labour force.  As the 

longest maintained contract in our partnership with Service Canada, it has proven 

critical in the process of removing barriers and increasing opportunities for the 

African Nova Scotian community.  
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2.  Community Coordinator  - Skills Development Initiative  

Overview 

The objective of this project is to provide financial assistance to unemployed, 

employment insurance eligible individuals who are members of the African Nova 

Scotian community, residing in the area between Hantsport and Annapolis Royal. 

Strict adherence to Service Canada guidelines and policies continues to govern use 

of the funding available, but has not limited access to community members who are 

eligible.  The Executive Director and Career Path Counsellors  negotiate with 

individual clients to determine their financial needs. 

During the past year, the organization witnessed tremendous growth in the delivery 

of this project.  A total of 24 community members accessed funds managed by the 

organization to support their short-term training requirements and long-term 

commitments to reaching employment goals. Our ability to provide all the necessary 

steps, has meant the waiting period for decisions are being kept to a minimum, 

which has proven a valuable resource to community members. With the continued 

support as required by some, in their pursuit of academic excellence, it is anticipated 

that this program will continue to increase in the future. 

 

 

3. Community Coordinator  ï Targeted Wage Subsidy 

 
Overview 

 
The Targeted Wage support contract remains our most difficult activity to promote 

and engage community members.  In many respects the successes of the Skills 

Development initiative has come at the expense of the Targeted Wage Subsidy 

initiative, as clients choose to upgrade their skills as opposed to completing their job 
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search with funded employment assistance.  We have seen interest in this project 

increase by community members between the ages of 35 and 50.  This has led to a 

re-evaluation of how we will present this project in future and who it shall be 

marketed to.  The working partnerships generated with businesses across the region 

remain strong and they continue to be very supportive of this initiative.  We have 

seen less hesitancy from businesses upon our introduction of this project to them, 

and have developed a working job bank of opportunities which we may now use to 

match clients and employers. The objective of the project is to provide financial 

assistance to unemployed, employment insurance eligible individuals who are 

members of the African Nova Scotian community, residing in the area between 

Hantsport and Annapolis Royal.  As the Community Coordinator, the Executive 

Director negotiates with employers on behalf of individual clients to determine 

possible employment opportunities. Sustainable employment for the client is the 

ultimate goal and guiding factor in entering into an agreement.   

 

 

4.    Youth Skills Program funded in Partnership with Service Canada 

Overview  

 

This project involves eight youth and various 

partnering businesses within Kings County, Hants and 

Annapolis Counties representing a wide variety of 

business sectors (Education, Health, Recreation, 

Employment, Sales, Insurance, and Real Estate). Our 

business partners have been asked to provide apprentice opportunities. Each youth 

participant will gain the experience of working at five different businesses for four weeks at 

a time for a total of twenty weeks.  The realization that many African Nova Scotian 

youth do not possess adequate skills to gain meaningful employment in their areas 

of interest, highlights the importance of this project.  This project has targeted youth 

who  
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have been identified as motivated with a clear intent on pursuing possible career 

goals, but who have not had an opportunity 

to fully investigate areas of interest.   

 

 

 

 

 

5.   Mathieu Da Costa African Heritage Trail  

Overview 

During Phase 1 of this very unique project, the focus and intended goals were to 

assist in raising cultural awareness, document the unwritten stories and  increase the 

development of  self employment opportunities in the tourism industry for the 

African Nova Scotian s in the region.  Phase 2 funding approval was received in 

March 2007allowing for the completion of primary work uncovered during Phase 1. 

The focus in this stage is to bring to light the stories of the black communities of 

Western Nova Scotia in a first of its 

kind recognized heritage trail. Upon 

completion, it is expected to create 

many of the very opportunities and 

access to non-traditional employment 

the community has long been shut 

out from.  
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Economic Aspects of the Da Costa Heritage Trail Project 

VANSDA has invested much in the research phase of this project. With a staff that 

has included a Project Manager, Archival Researcher and two additional Research 

Assistants gathering and documenting community histories and supported by a 

project book-keeper , the organization has committed a substantial amount of its 

resources to the undertaking. 

During the Phase 2 timeline VANSDA will continue to work towards securing the 

financial commitments and partnerships necessary for project success.  At this 

critical juncture, commitments from stakeholders such as ACOA, the Nova Scotia 

Departments of Tourism & Culture and Economic Development, each affected 

municipality and the business community are essential to ensure the Trail will 

become a major tourism draw.   

 

Summary - The Mathieu Da Costa African Heritage Trail Project  

Histories of the earliest settlement of the region often overlook the contribution 

made by non-European settlers.  From New England Planters and Black Loyalists 

to the influence of migrant workers from the West Indies, the African Nova Scotian 

community has been among, yet has never gained appropriate recognition as one of 

the founding cultures in western Nova Scotia. 

The Da Costa African Heritage Trail is envisioned as the initial link in an eventual 

network of educational trails that could serve as a model for regional heritage 

inclusion province wide. At present, no significant physical entity exists to forge a 

link between the African Nova Scotian communities of the Annapolis Valley and 

the broader population of the province.   

VANSDAôs vision of this cultural, educational, social and economic development 
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initiative is a multi-purpose concept that will be a point of pride not just for Valley 

residents from all backgrounds, but also for African Nova Scotian community 

members from across Nova Scotia.   

The Da Costa Trail project has a great deal of importance as a symbolic first step, 

as it will enable the African Nova Scotian communities of Western Nova Scotia to 

tell their own stories and histories.  It will educate all Nova Scotians and visitors 

from outside our province about the involvement of the óBlackô population in rural 

Nova Scotia during the 400 years since Da Costaôs arrival in Canada.   

The Da Costa African Heritage Trail will create a much needed African Nova 

Scotian community presence in the growth industry of cultural tourism, while 

making the history of African Nova Scotians accessible to the general public.  

 

6.  C@p site  

Overview 

VANSDA continues to provide public access computers for clients and general 

public alike through partnership funding from 

Industry Canada and  the operation of a C@p 

site located in the Kentville office.  The 

availability of technology has become 

increasingly important in ensuring appropriate 

opportunities are maintained for all members of the community.  Use of the facility 

has also become a valued resource for immigrants and new arrivals in assisting 

their integration into the Annapolis Valley.  It is expected that an increase in 

programs developed to be operated through the C@p Services will see the 

importance of this aspect of the organization continue to grow.  
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7.    African Heritage Month Celebration 

Overview 

The organization once again hosted a celebratory community event in recognition 

of African Heritage Month.  This yearôs 

theme ñA Tribute to Our Eldersò provided an 

opportunity to recognize the achievement of 

Elders who have shaped and guided our 

communities.  With representation  from 

throughout the region, the celebration is gaining recognition and popularity from 

community members and stakeholders as a must attend function.  Itôs growth is 

indicative of the growing community awareness and pride of African Canadians 

within western Nova Scotia.   

8. Tutor Training  

Overview 

This project was the first in the growing partnership with the Nova Scotia 

Department of Education. The purpose of the program was to provide specific 

training and skills to persons in the community, which could then be used for the in 

assisting others. Once the course was completed, those trained would have the 

ability to gain tutoring positions as offered within the Department of Education 

along with other employment opportunities. In supporting  African Nova Scotian 

Learners, he use of an Afr icentric approach to learning is, key to building self 

esteem and confidence.  Use of this new concept has proven necessary as a greater 

number of community members are coming forward listing literacy issues as a 

barrier to fulfilling their employment goals.    
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